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RGC R15 WINCH

COMPACT DRIVE & COVER INSTALLATION
STEP 1:

Remove the pawl & saw tooth plate from the input shaft. Use installation guide from Compact Drive to install onto
the winch.

NOTE: If the compact drive adapter does not screw onto the R15 input shaft, the input shaft acme thread is
oversized. You must replace the input shaft with new shaft #3708998. Contact your dealer for a new input shaft.

Mount angle bracket 5” from bottom of existing cover using two sheet metal screws.




Connect Compact Drive torque arm to threaded stud where the ratchet pawl was mounted.

STEP 2:
Install Compact Drive Cover. Mount angle bracket as shown in photo below.




Install formed angle bracket to R15 winch cover as shown in photo below.
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Install cover onto the R15 winch as shown below.







Compact Drive/ R15 Winch

REF # PART # QTY DESCRIPTION
1 3663621 1 R15 CP DRIVE MOUNTING BRACKET
2 6503140 1 COMPACT DRIVE ADAPTER MTG KIT R18/CP DRIVE
6503116 DRIVE CONTROL MANUAL 120V AC
3 6503120 1 DRIVE CONTROL RC 120V AC
6503124 DRIVE CONTROL RC 12/24V DC

#3763516 Compact Drive/R15 Winch Cover Adapter Kit (Optional)

REF # PART # QTY DESCRIPTION
4 3663615 1 COMPACT DRIVE R15 ANGLE MTG BRACKET
5 3663618 1 COMPACT COVER R15 MTG BRACKET
6 5893641 4 SCREW 10-24 X 3/8 PHIL SELF
7 3613822 1 Y4-20 HEX NUT

#3763215 VLDDCP Compact Cover R18 Carton of Parts (Optional)

REF # PART # QTY DESCRIPTION

8 3763456 1 VLDDCP COMPACT COVER ASSY
3763512 1 VLDDCP COMPACT COVER BAG OF BOLTS

A 5806241 2 SCREW PAN HEAD ¥-20 X %2 PHIL SS

B 3613822 1 Y4-20 HEX NUT
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