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If your winch has a gap at A and no virtually no gap at B then 

see page 2. 
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Place a wide straight blade screwdriver between two teeth 
where the large and small gears mesh.  Give the handwheel a 
quick, sharp turn clockwise.  This will re-align the gears so 
the winch can work properly.  This picture shows the winch 
after the process has been performed.  
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When the gears are re-aligned there should be virtually no gap at A 

and there should be a gap at B. 
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